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Introductions

What do you hope to get out of
todays seminar?



What we will cover

Setting your goals.

Planning your project.

Design and content

Building your site.

Promoting your site.

Client experience from Jessica Timms - Quad

Questions and answers



Setting your goals




Setting your goals

Why do you want a website?
To raise my profile.
Advertise my services
To sell tickets.
To become an online resource/community.

My current site is rubbish.



Setting your goals

| have been given a grant to build one.
My boss says we need one.
| want to learn HTML.

My competitor has got one.

Everyone has one these days.



Setting your goals

Establish the core purpose of the
website and make it central to its
reason for existing.



Setting your goals

Put your target audience first. It's easy to
get wrapped up in your own website.

Establish your priorities.

Set your budget but allow some
contingency funds.

Be realistic with timescales.



Planning your project




Planning your project

Planning your project thoroughly is vital
to it's success.

Helps the project run smoothly and makes
your life easier.



Planning your project

The project team

The project manager
Web designer

Web programmel
Content editor
Testing team
Hosting company



Planning your project

What sort of site do | want?

A “flat” website

A Content Management System
An online shoy

Something else: bespoke.



Planning your project

Where to start?

How many sections and what do | call them?
How many pages do | need?
Who will update the website?

Is membership required’

What colour should the site be?
Does it need a gallery?

Do | need a search box?

Will payments be taken online?
What about maps?

Contact forms?

Blogs?

Downloads?

Can | have bells and whistles?



Planning your project

The temptation may be to go yes to
everything.

Stay focussed, remember your goals.
Will added features enhance your
customers experience and further your

goals?

Additional functionality often means
additional budget.



Planning your project

Google some websites you enjoy using.
Make notes about what you think works well or not.
Remember to keep in mind that it's your target

audience that you need to impress, they are the
prime focus.



Project Documentation




Creating a sitemap
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Creating a sitemap

A great way to plan and demonstrate the
structure of a website.

Good starting point for the web designers
to work from.

Standard practice across the web industry.



Creating a sitemap

Draw It on paper




Creating a sitemap

Use postit notes




Creating a sitemap

Use MS Word or PowerPoint to do the
layoult.
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Planning your project
The functional specification

Usually created by a Project Manager or lead
programmer.

Works in tandem with the sitemaps and
creative mockups.



Planning your project

What is a functional specification?

Blueprint for how you want a particular web
project or application is to look and work.

It details what the finished product will do, how a

user will interact with it, and what it will look
like.



Planning your project

What is a functional specification?

By creating a blueprint of the product first, time
and productivity are saved during the
development stage

The programmers can program instead of also
working out the logic of the user-experience.

May vary in complexity depending on the size
and type of project.



Planning your project

What is a functional specification?

It enables everyone involved to have a clear
understanding of what will be produced as they
will know exactly what to expect.

There should be nothing left to guess or interpret
when the spec is completed.



Planning your project

Wire frame diagrams

Wireframes allow for layout of key screen
elements to be established prior to going
the graphic designers

Act as a visual map of each key screen
within the site.



LOGO Search box
Main navigation

Search field Featured Exhibit Main Image text

Search field

Search field

News stories Future Information text

Performances

Footer information and links




Planning your project

Wire frame diagrams

Very useful to establish consistent
webpage “real estate” such as navigation,
banners, advertising space, animations et

Can be used as user journey storyboard

Used by designers and programmers

In conjunction with functional specification
and sitemaps.



Designing the site




Designing the site

The functional specification will be invaluable.
Communicate with your design team.

Meet them Iif possible and talk through your
ideas.



Designing the site

Gather together any relevant, existing materials
that you feel might help the designer:

Logos

Existing design guidelines
Existing print material
Photography

Designers love a well thought out creative brief.



Designing the site

Is the site a brand new design or a “reskin”?

It can often take as long to redsign a site as it
does to start from scratch



Designing the site
Websites should be a marriage of form and

function.

Should look good and allow users to finc
what they are looking for quickly and easily.



Designing the site

Use an experienced web designer, not a
programmetr.

Check out other sites they have designe

Make sure they have a proper understanding of
what you require.

Trust your web designer to do their job.



Designing the site
Design by committee is seldom an efficient
process.

It can lead to slips in the project scheduls
whilst stakeholders “debate”.

Try and appoint an appropriate member of
your team who has the final say.



Designing the site

‘I JUST DONT LIKE IT!



Designing the site
Design can be the most subjective part of the

whole project.

Try to respond with constructive feedback
rather than gut reaction.

The designer Is doing their best and wants to
please you.



Designing the site

Remember that a website is not a printed brochure,
different rules apply:

Fonts are limited to standard browser fonts
Large images will take longer to load.

Small text is not easy to read on screen.
Colours may vary between computer screens.
Browsers may render graphics differently.
Websites are not “static” things.

Control over layout is more limited.



Designing the site

Animation and video can be used to great
effect:

Great way to highlight a proposition
or message.

Adds depth and movement to the site.

Look classy and stylish.

Can add that “WOW!” factor.



Designing the site

Animation can also have drawbacks:

Poor animation looks terrible.

Long load-up/download times.
Browser and network conflicts.
Visitors can soon grow tired of same thing.

Production values can be costly



Designing the site

Animation and video have many pros and
cons. Try asking yourself:

“What value will they
add to my website?”



Designing the site

Typically a designer will come up with a couple of
design options, initially based around a homepage
design.

Once a style has been approved the design
extended to a few key sub pages.

At this stage they are used as a strong design
guideline but are not set in stone.

As the project progresses changes may be required.
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Designing the site

Once a style has been approved the design Is
extended to a few key sub pages.
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Designing the site

These screens form the basis of all further
page designs.

The designs may require further adjustments
during the build phase.



Building your site




Building the site

The process of actually making the website.

Should only begin once the project
specification and designs have bee|
approved.



Building the site

Build it yourself or use an experienced web
programmer?

Should be built to the latest web 2.C
standards.

Avoid using table based designs.



Building the site

Ensure that the site is compliant with DDA
regulations and guidelines.

W3C itibatibintiit
http://www.w3.org/



Building the site

The build process

Begins with the “markup”. The process
whereby a web programmer will write the
cascading style sheet (CS

CSS define how elements within a
webpage will look and where and how
they are positioned.



Building the site

The build process

Take the “flat” visual representations and
make them into working webpages.

Involves “slicing-up” the approved designs
and integrating the graphics into
HTML templates.



Building the site
The build process

Integration of “dynamic” content:

Database element
Chat forums
Feedback forms
Shopping carts
All the cool stuff



Building the site
The build process
Next content IS Inserted.

If using a Content management systen
this may be done by the client.

Important to ascertain who is responsible
for this task at the initial costing stage as
data entry can eat into your budget.



Building the site
The process

Uploaded to a development server ready
for internal testing by the programmers.

Following internal testing the site is made
available to the client for “beta testing”.



Testing the site

TRY AND BREAK IT!

Expect errors and bugs. This is the whole point
of the testing phase.

It's better to find bugs ad typos yourself before
your audience spot them.



Testing the site

Allow plenty of time to test the website.

Ensure the site Is tested on the current major
browsers:

nternet Explore 7
nternet Explore 6
~irefox (PC)

~irefox (Apple Mac)
Safari (Apple Mac)




Testing the site

Try and get someone not involved In the project
to try out the site prior to it going live.

Check the site against the project specificatior
Make sure it does what it says it should.

Check the site validates against the requires
accessibility level (W3C).



Testing the site

Be methodical and concise when reporting
ISsues.

Include screenshots if it helps.

Seek the advise of your web company for best
practice. There are many ways to report iIssues.



Making the site live

After testing is complete and the site Is signed-
off the website Is moved to a live web server.

The website domain is pointed at the web serve
and once the domain has “propagated” the site
will be live on the internet.

Allow up to 48 hours for this to happen.



Managing Content




Managing content

How often will the site be updated?

Who Is responsible for managing updates?
Do they have time?

Are they motivated?

Do they have the required skills?



Managing content

Where is the copy coming from?

Lifted from existing print material.
Taken from an existing website
Written by the marketing depit.
Written by a professional copyrighter



Managing content

Images and video.

Is there existing collateral?
Should you use stock images
Professional photographer?
Who will edit your imagery?
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Promoting your site




Promoting your site

Search engine optimisation (SEO).
Search engine marketing (SEM).
Make your site Google friendly.

Make use of social networking



Promoting your site
Search engine optimisation (SEO)

Making your website search engine friendly.
Keywords and metadata

Well structured HTML.

Sensible page naming.

Appropriate content.

Accessibility.



Promoting your site
Search engine marketing (SEM)

An active campaign to promote your
website online.

Assign a budget like any other marketing activity.

Can be done yourself or employ the services of an
SEM professional.



Promoting your site

Make your website Google friendly.

Regular updates. Changing content frequently
will also help your site to perform well.

Google loves a website with lots of links to other
sites.

Get listed in appropriate online directories
related to your websites content.



Google Analytics

Set up a free Google analytics account.
Allows you to track exactly what is happening

on your site.

Who is visiting, where they came from, what
they looked at and what search terms they are

using.



Google analytics
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Google Sitemap

A text file that sits on your webserver.

Tells Google what pages on your website
are important.

Tells Google how often you make updates.

Tells Google you are working with them,
Google likes that and rewards you.



Google Adwords

A paid for campaign to promote specific search
phrases related to your site.

You set a price and bid on a specific tern
for example : “derbyshire arts”.

You are charged by Google when someone clicks
your link.

Your position on a page depends on how much you
bid and how popular your link is. Others may be
bidding against you.
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Web |Images Maps MNews Shopping Mail more » dawn@katapult-studios.com | Web History | My Account | Sign out

GO (_)8 le lderbyshire arts H Search | !;E:fEEEETd‘!

Search: O the web & pages from the UK

Web Results 1 - 10 of about 986,000 for derbyshire arts. (.25 seconds)

The Arts, Derby Sponsored Link
www artof org uk Visit The Quad: Derby's State of the Art Gallery. Further Info Here!

arisderbyshire: Get into the arts in Derbyshire - 28 May

Derbyshire's Arts Directory- artists, arts events, arts organisations, venues and information for
artists and audiences.

www_artsderbyshire_org.uk/f - 14k - Cached - Similar pages -

What's on
Find an artist
About us

artsderbyshire: What's on

If you have a Derbyshire arts event you want to publicise, add your event to the website for freel
Search for events. Search terms ...

www_artsderbyshire_org.uk/whats_on/ - 17k - Cached - Similar pages -

Derbyshire Arts - Accomodation and Art Courses in the Heart of ...

Lea Foad, Lea Bridge. Mr Matlock, Derbyshire. DE4 5JM ... Pear Tree Farm Guest House and
Art Studio has beautiful views over the Lea Valley Conversation ...

www_derbyshirearts co.uk! - 17k - Cached - Similar pages -

Sponsored Links

Art Derbyshire Prints

Choose from over 500,000 Art Prints
Framing. fast delivery. low price!
www AllPosters co.uk

Arts Derbyshire

Get Arts Derbyshire
Search for Arts Derbyshire
www_Ask com
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The online community

flickr
8

.. del.icio.us
('l Tube

133 myspace




The online community

Get Blogging!

Additional and free route to your audience
Costs nothing but your time.
Blogs score very well in search engines.

Drive more traffic to your website.



The online community

Using appropriate online social/professional
networking groups and bulletin boards will help

to “spread the word".

Viral campaigns. Create something special and
watch as the community does your promotional

work for you.



Recent events
MASHUPS.

Enables you to use another websites “cool
features” and embed them in your own site.

For example Google Maps or Flickr galleries that
feed live data from their respective sites directly

Into your webpages.

Flash video. The backbone of YouTube



Recent events

By Foot
Cerby i= a compact dity and QUAD is situated in the heart of the Cathedral Quarter on the Market Flace thatis easy
walking distance from the main shopping areas, hotels, restaurants, bars and other amenities,

Accommodation
There are numerous hotels to suit all budoets within a short distance from QUAD, Contact Derby's Tourist
Information Centre for more details on 311332 255302 or email tourism@derby . gov.uk you can also visit their

Buy website www, visitderby. co.uk

Tickets
Online

And view a calendar
of events at QUAD







Jessica Saunders
Marketing officer — Quad




WHAT'S ON - FILM AND ART

CODRS CAFE BAR
Waorkshops and courses Festive Fun at QUAD
n Click for more information n Click for more information B Click for more information n Click for more information
Sea...the best in contemporary Play...with your own Talk...to us and find out how to Ta: lacal food, great pre-film
visua arts, independent, world and expectations. Do more than just make the most of your visit, Talk to screening meals and & wide range

Holiywood dinema and much more, visit. each other

discussion ev

vorking and of lunchtime snacks in our cafe bar.

enks,

Site by Katapult
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Any gquestions?






